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Training Workshop for Controllers and Evaluators 
Bucharest / September 12-13, 2023 

 
September 12, 2023 

 
08:30 - 09:00 Registration and welcome coffee 
09:00 - 09:15 Welcome message  – P. MIN 
09:15 - 09:30 Seminar objectives – R. MOCANU 
09:30 - 10:00 Presentation of the national exercise Valahia 2023 – V. ANDRONIE-RĂDULESCU 
- Planning and preparation process  
- Involved organizatios 
- Exercise objectives  
- Valahia 2023 exercise key locations 
- Controllers roles and responsibilities  

10:00 - 11:00 Valahia 2023 national exercise control – P.MIN 
- CalianResponseReady Platform 
- Exercise control point (SIMCell) 
- Control locations and instruments  
- Communication means and channels 
- Logistics 

 
11:00 -11:30 Coffee Break 
 

11:30 -12:30 Exercise control - monitoring strategy – F. DUMITRU 
 

12:30 -13:30 Lunch Break 
 

13:30 -15:00 Exercise control - monitoring strategy (cont.) – F. DUMITRU 
 

15:00 -15:15 Coffee Break 
 

15:15 -17:30  Exercise evaluation – P.MIN, R. MOCANU 
- Evaluation structure 
- Roles and responsibilities of Evaluators 
- Areas evaluated and evaluation criteria 
- Use of the Calian Evaluation tool 
 

13 Septembrie 2023 
 

09:00 - 11:00 Table top – exercise control simulation Valahia 2023 - P.MIN, Toți participanții 
 

11:00 -11:30 Coffee Break 
 

11:30 -13:00 Table top (cont.) – exercise control simulation Valahia 2023 - P.MIN, Toți participanții 
 

13:00 -14:00 Lunch Break 
 

14:00 -15:00 Table top (cont.) – exercise control simulation Valahia 2023- P.MIN, Toți participanții 
 

15:00 -15:15 Coffee Break 
 

15:15 -16:30  Simulation of evaluation questionnaires – P. MIN, All participants 
 

16:30 - 17:00 Conclusions and closing – All participants 
 


